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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday, June 17, 2020 - Zoom 

Update Date:  6/21/2020 
 
SUMMARY:  
MOTIONS:   

• MOTION: Per the recommendation of the Finance Committee the vestry approves  spending up to 
$40,000 for the acquisition and installation of the necessary equipment to live-stream Sunday services.  
Any additional money earmarked for this project will be used for additional security and on-going costs 
of operations.  Passed unanimously. 

• MOTION: Approve the allocation of the $1,200 gift from a former parish member to the rector for 

expenses related to his foster child and to the Live-Stream Project - $600 to each.  The motion passed 

unanimously.  No opposed  

• MOTION: The vestry approves the current draft Noah’s Ark Preschool 2020-2021 budget, with the 
understanding that final actions to balance the budget will be reviewed July, August or September.  The 
motion passed 

• MOTION: The vestry approves the allocation of the recently received $16,000 for Outreach from 2 
sources as proposed by the Outreach Steering Committee and approved by the full Outreach 
Committee.  Passed unanimously 

• MOTION: The vestry approves the Outreach Committee to send a communication to the parish in early 
August asking for donations to Outreach in lieu of the annual FOTH fundraiser.   

• MOTION:  Approve the minutes of the 2 May vestry meetings, the Treasurer report and financial files 
and the reports from the Property and Worship Commissions.  Passed unanimously. 

ACTION ITEMS: 

• Review the Noah’s Ark Budget on July 20 or thereabouts. 

Attendees:     Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Dick Firth, Rev. Susan Geissler-
O’Neil, Alison Hill, Tom Linari, Neal Matsunaga, Trudy Macmillan, Scott MacDougall, Mike Olden, 
Sally Shea Potts, 

Absent:  Kari Doolittle, Steve Hedden,  
 

1. Opening Prayer – Pastor Todd 

2. Review and Confirm Agenda 

3. Introduction of Guests 

4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

 (links are added as the reports become available on the Google Drive) 

a. Approve minutes from the May 21 & May 31, 2020 vestry meetings, in that order 

b. Treasurers Report, Balance Sheet and P&L through 31 May 2020, in that order 

c. Commission and other Reports (Links to be added as the reports are posted) 

• Property 

• Worship 

MOTION:  Approve the minutes of the 2 May vestry meetings, the Treasurer report and financial files 

and the reports from the Property and Worship Commissions.  Passed Unanimously. 
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5. Non-Recurring Action Items  

a. Live-Stream Project – Neal Matsunaga 

 Neal reported on the status of the fundraising for the live-stream video system for the church so 

that we can share Sunday morning services via the Internet.  As of the meeting, the fundraising project 

has commitments for $42,305 from 43 families.  $12,550 has already been received. 

The Finance Committee recommends that the Vestry approve spending up to $40,000 for the 

Livestreaming Project to enable streaming of services contingent on the proposal being reviewed by a 

technical resource at the Diocese. 

  
Dick Firth: Dick had a Zoom meeting on Tuesday afternoon with expert from the Cathedral (Jeremy 
Ranharter) along with Ryan Mahoney, Rand Mahoney, Pastor Todd and Don Perry.  Jeremy R  sent email 
approving.  (“I had a look and it seems to be a nice setup.  Best of luck!  I'm happy to talk tech in the 
future. “)  The Diocese set up a similar system 2 years ago.  Our proposed system will be more up to date 
than theirs (they have more operators on staff than we do!).    

MOTION: Per the recommendation of the Finance Committee the vestry approves  spending up to 

$40,000 for the acquisition and installation of the necessary equipment to live-stream 

Sunday services.  Any additional money earmarked for this project will be used for 

additional security and on-going costs of the system and will not be realigned to another 

account.   Passed unanimously! 

Dick Firth: An email will go to the parish this week discussing: 1) the Live-stream project, 2)reopening 

the church campus and 3) the Parish Hall renovation project.    Sally Potts will send the 

letter to the vestry after the meeting (DONE). 

b. Gift from former parish member: Neal Matsunaga 

The church received a gift of $1,200 designated for orphan/foster children and livestreaming 

project without amounts designated.  The Finance Committee recommends that  the Vestry 

approve allocating $600 to the rector for foster child expenses and $600 to the livestream project. 

MOTION: Approve the allocation of the $1,200 gift from a former parish member to the rector for 

expenses related to his foster child and to the Live-Stream Project - $600 to each.  The motion 

passed unanimously.  

c. Noah’s Ark Preschool 2020/2021 Budget – Neal Matsunaga, Treasurer 

Neal discussed the current status of the 2020-2021 Noah's Ark budget and the difficulty of 

presenting a balanced budget at this time, due to frequent and complex regulatory rule 

changes by both the county health officer and the state licensing board.  Examples of some 

of the operational issue raised by current regulatory requirements are: 

•        Limitations on class size (no more than 12 students per class) 

•        Limitations on teacher and support staff activities (no exchanging/switching of staff 

between classes) 

•        Enrollment (current enrollment lower than typical for this time of year) 

•        New and revised requirements by the state and the County 
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Neal outlined several options and possibilities that could be used to help close the currently 

projected $104,000+ deficit in the budget including closing the school.  He informed the 

vestry that the school must have an approved budget in order to pay the staff who will work 

during the summer (Director and Administrative Assistant) to plan for the upcoming year. 

Question from Dick Firth: How much new knowledge will we have by the August vestry 

meeting.  Preschool directors expect updates to state guidance by the end of June 

MOTION: The vestry approves the current draft Noah’s Ark Preschool 2020-2021 budget, 

with the understanding that final actions to balance the budget will be reviewed in 

August/September timeframe.  The motion passed. 

 

Other information related to the preschool: 

•        Replacement Director: 2 candidates being interviewed.  Cynthia has 

volunteered to stay through the summer.  Per Neal: We need to plan for an overlap 

between directors (this was not my comment but brought up I think by Dick and I 

agreed that it would be a good thing to have both on board for a transition period of 

time) 

•        Currently revised state/county preschool regulations require that teachers are 

limited to 12 students and teachers cannot rotate between classes (teacher rotation 

has been a feature of Noah’s Ark in past years). 

•        Public School Boards must have state guidance by July 23.  State should also 

give pre-school guidance by then.  Several public schools have associated pre-

schools 

•        Cynthia has 4 of the senior teachers working 10-20 hours each in June to help 

with planning and preparing for the next school year.  

•       Examples of changes to how preschools and childcare centers will operate 

include parents provide food; no play dough 

d. Outreach Donations Distribution proposal from the Outreach Committee  - Alison Hill 

Proposed distribution of the $16,000 recently donated for Outreach ($15,000 from an anonymous 

donor and $1,000 from the Diocese of California).   

NOTE:  All the charities listed below have previously received donations from St. Timothy’s, have 

therefore submitted financial information and have a liaison on the Committee  

o Hope Solutions (CCIH)   $   2750 
o Discovery Counseling Center  $   1450 
o Loaves & Fishes   $   2750 
o Monument Crisis Center $   2000 
o Options    $     800 
o Shelter Inc.    $   2750 
o Trinity Center    $   3500 

        TOTAL -     $16,000 
 
MOTION: The vestry approves the allocation of the recently received $16,000 for Outreach from 
2 sources as proposed by the Outreach Steering Committee and approved by the full Outreach 
Committee.  Passed unanimously 
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e. Outreach Proposed Fund-raiser for 2020 - Alison Hill 

The Outreach committee decided to not have a formal fundraiser event given the Covid-19 crisis, 
the current parish request to fund the church live-streaming system and the annual stewardship 
drive in October.   

Instead, in late July, we would like to send a letter to parish members telling them of the 
situation and doing a soft “Ask” for donations to Outreach. Any proceeds would be distributed to 
our ministries using the usual process:   We send an email letter to our vetted Outreach ministries 
asking that they send grant funding requests and financial information.  These are reviewed by the 
Outreach Committee and the allocation of available funds, including church budgeted money, is 
discussed and allocated in late September or October.  The Finance Committee and the Vestry 
review and (hopefully) approve the recommendations of the Outreach Committee before the 
money is sent. 

MOTION: The vestry approves the Outreach Committee to send a communication to the parish in 
early August asking for donations to Outreach in lieu of the annual FOTH fundraiser.   

The letter will be written by Leslie Firth, reviewed by Alison Hill, the treasurer, the rector and 
probably the Sr. Warden.  

Nancy: Suggestion – Short brochure with success stories.  Need a theme.  FOTH different this year. 

Suggestion: FOTH 2020 is coming!  Warm-up in July  

MikeO: Video after on-line services.  Mike will work with Outreach on this. 

Linda Clark: Outreach Month for August 

Todd and Mike are excited! 

f. Outreach Proposed Calendar for 2020/2021 - Alison Hill 

• Backpack Drive – Coordinator: Leslie Firth – mid-July to mid-August 

• Christmas Food Boxes for Monument Crisis Center - Coordinator: Sally Shea Potts without 

rice & beans and Fill My Box is questionable. 

• Share the Warmth Sock, etc. Drive Coordinator: Leslie Firth – mid December to mid-January 

• Adopt-a-Family Bikes – Coordinators: Tania Hanson DeYoung & Rand Mahoney – dependent 

on finding an off-site premise where the rehabilitation work can be done. 

• Winter Nights Shelter – Winter 2021 – Coordinator: Joann Oliver – 2 weeks in coordination 

with local synagogue.  There are 3 options for the level of parish involvement. 

 There were no objections from the vestry to the above proposed Outreach calendar for 

2020/2021.   

 The vestry did ask about a different way to participate in the Rise Against Hunger activity which 

has traditionally been a parish wide event to pack food packets on a Saturday morning in 

September. 

6. Discussion Items 

a. Parish Hall Project – Neal Matsunaga & Tom Linari 

Vestry approved $38,136 to paint the Parish Hall.  That bid omitted the nursery, Godly Play room and 

back hall.  Painter said $9000 to paint those rooms including the ceiling.  A parish member has donated 

$4000 to cover what was needed to complete the project.   
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Painting starts June 22.  Expected to take 1 -2 weeks depending on crew availability. 

 

b. PPP Loan Forgiveness – Neal Matsunaga 

Neal shared a spreadsheet (appended to the minutes) showing his calculations regarding how much of 

the $110,000 Cares-PPP loan the church and the preschool should be able to justify as having been 

spent on payroll and qualifying utilities based on the actual dollars spent in May.  Currently the church 

and preschool and everyone else with this type of loan must spend the money within 8 weeks of 

receiving the loan.  He estimates that  $95,000 of the total loan will be deductible and thus, we will 

need to pay back $16,000.  Originally, the loan recipients had 8 weeks to spend the money.  Word from 

the Diocese chancellor is that the government will allow 28 weeks to use the loan.  That money should 

cover most of our budget shortfall. 

7. FYI 

a. Rector Vacation Schedule – June 29 – go airport – Dick is chauffeur.  He returns at the end of July. 

b. Sunday Services in July: Sundays in July will be pre-recorded per March, April, May.  The attempt 

to use Zoom to broadcast the service last Sunday was VERY unsatisfactory.  The Live-Stream 

committee has agreed to resume their support work. 

c. Reopening planning: A committee headed by Allen Hirashiki has been formed to plan for the 

reopening of church.  The first meeting was on Sunday, June 14. Information from the meeting will 

be covered in Dick’s letter to the parish.  Before we resume semi-normal operations, a plan must 

be sent to the Diocese of California and approved by them.  The draft plan was sent to the Diocese 

by Allen before June 16 when the County changed the rules. 

 

8. Closing Prayer – Neal Matsunaga 
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St Timothy's Calendar for Vestry as of 06/18/2020  
 

Date Event 

Wednesday, June 17 – 6:30 pm – Zoom  Vestry Meeting 

Sunday, June 21 – 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

  

Sunday, July 5 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Sunday, July 19 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Monday, July 20 – 6:30 pm - Zoom Vestry Meeting –  

  

Sunday, August 2 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Sunday, August 16 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Wednesday, August 19 – 6:30 pm - Zoom Vestry Meeting 

Tuesday, August 25 Tidings Deadline 

  

Sunday, September 6 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Wednesday, September 16 – 6:30 pm - Zoom Vestry Meeting 

Sunday, September 20 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Sunday, September 20 – 10:00 AM WELCOME HOME - TENTATIVE 

 

Submitted by Sally Shea Potts, Vestry Clerk 
 

Next Tidings Deadline – Tuesday August 25, 2020  
Next Vestry Meeting – Monday, July 20, 2020 – 6:30 pm  

Next Regular Vestry Meeting – Wednesday, August 19, 2020  
 

Treasurer’s Report 
June 17, 2020 

Financial Highlights 

• Financial results through May are slightly negative though better than the budget estimated.  

There is an underrun in Pledge Income due mainly to pledges that have not made any payments 

to date and an underrun in Expenses reflecting a decrease in expenses due to shelter in place 

rules. 

• Pledge income in our approved budget for 2020 is based on 159 pledges and includes an 

assumption that at least 6 additional pledges for at least $13,400 will be received.    As of the 

end of April 2 additional pledges have been received.  Our budget included a revenue shortfall 

of about $58,400 ($13,400 more pledge dollars assumed and a projected deficit of $45,034).  

The hope is that new pledges will be received during the year, as in 2019. 
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• 16 pledges for $47,420 have not made any payments yet in 2020.  Last month this number was 

19 pledges for $49,820. 

• 26 pledges are paid in full for $119,848.  Last month it was 26 for $119,348. 

• Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the 

current year, are:  

Budget   Actual  Difference 

Pledge Income  $274,425  $248445  $(25,980) 

Other Income  $  31,684  $  34,152  $    3,894 

Expenses           $322,587  $298,147    $  24,440 

Net Income  $( 16,478)   $( 14,124) 

 

Income 

The Pledge Income difference reflects about $19,760 for pledges that have not 

made any payments yet through the first 5 months of 2020.  Had this money 

been received our pledge income would have been about $6,200 under budget 

through May. 

  Other Income difference due to: 

Loose Plate $(2,380) and Facilities Cost Sharing $(1,600) under budget offset by 

Contributing Income about $8,120 above budget due to two large gifts last 

month. 

 

Expenses – Operating expense difference is the sum of several over and under budget 

items, with the main ones being: 

Personnel expenses $10,000 under budget 

Altar Guild expenses $700 under budget 

Children & Youth Ministry expenses $1,400 under budget. 

Fellowship expenses $1,200 under budget. 

Administrative expenses $3,100 under budget. 

Facilities expenses $10,900 under budget due to campus and rectory 

maintenance and utilities being under budget and services being over budget. 

Finance expenses $(6,000) over budget due to timing of property and liability 

insurance payment offset by timing for campus property tax 

Contingency expenses $1,700 under budget. 

Action Items 

• Received a gift of $1,200 designated for orphan/foster children and livestreaming project 

without amounts designated.   Finance Committee recommends the Vestry allocate $600 to the 

rector for foster child expenses and $600 to the livestream project. 

• Finance Committee recommends the Vestry approve spending up to $40,000 for the 

Livestreaming project to enable streaming of services contingent on the proposal being 

reviewed by a technical resource at the Diocese. 
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• Review and approve Noah’s Ark Preschool 2020-2021 budget, with the understanding that final 

actions to balance the budget will be reviewed in August/September timeframe. 

 

Other Status 
 

• PPP update 

• Livestreaming capital fund drive through 6/16 38 donors have made commitments totaling 

$38,005 for the project and $7,050 has been received. 

• Anonymous parishioner offered $4,000 to cover additional painting work for the parish hall 

renovation project.  The project will now include the parish hall plus the nursery and children 

liturgy rooms and the hallway to the bathroom.  

• Noah’s Ark preschool will be continuing classes into June. 

• Noah’s Ark director has scheduled 4 senior teachers to work through June to assist with getting 

preschool ready for next school year. 

• 10 resumes received for our preschool director position to date, with 2 viable candidates. 

 

Neal Matsunaga 
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From: <tillerman-tom@sbcglobal.net> 

Date: Tue, Jun 16, 2020 at 7:13 PM 

Subject: Property commission report 

To: <sallyspotts@gmail.com> 

 

1. A meeting was held regarding the live streaming project.  Rand Mahoney, Ryan Mahoney, 

Don Perry laid out what was going to be needed to purchase, install, and get up and running 

the live streaming features for St. Tim’s. Pastor Todd is going to have the person in charge of 

this type of broadcasting at Grace Cathedral , look over and double check the proposal.  Our 

goal is to be up and running by Welcome Home Sunday in September.  The approximate cost 

for this project is 40,00.00.  The fund drive as of 6/16/2020, is 39,000.00. 

 

2. The parish hall painting project is due to be started on June 22nd.   The original bid did not 

include the two side rooms , the Godly Play room and the nursery. An updated bid was $ 

4,000.00 extra.  The anonymous donor has stepped up again to cover that so those rooms 

have been added.  An additional list was made for what we might want to add to the project 

in the future - chairs, tables and the like. 

 

3. I will be meeting with Allan Hirashiki to establish guidelines for the  re-opening of St. 

Tim’s. 

 

4. We are going to start the bathroom remodel for Ackerman around the middle of June. 

Sandy Varco will be coordinating with Kimberly on tiles etc. 

 

5. I will be meeting with Nora Hudson next month on her update for suggestions for the sound 

system in the church. 

 

Thanks, 

Tom 

 

Sent from my iPhone 
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Worship Committee Report 

June, 2020 

 

Worship Commissioner:  Linda Clark 

 

• Made check-in calls to parishioners.  This is a wonderful way to not only remind our church community 
that we care but also that we are here to listen to their comments and concerns. 

 
• Participated in preparations for Pentecostal Sunday.   

 

 

• Offered input to the Live Stream presentation to the parishioners. 

 

 

• Attended meeting with the technology team working on the Live Stream equipment purchase and 
details. 

 
 

 


