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SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday August 19, 2020 – 6:30 pm - Zoom 

Update Date:  8/27/2020 
 
SUMMARY:  
MOTIONS:   

MOTION: Vestry approves changing the current church insurance to enable coverage of the new live-

stream equipment under our current property and liability policy.  Passed unanimously. 

MOTION: The vestry accepts the proposed gift by an anonymous donor of approximately $65,400 to 

continue the renovations of the parish hall.  Passed unanimously. 

MOTION: Approve the minutes of the 3 vestry meetings in June, July and early August, the treasurer’s 

report and documents and the reports submitted by the Rector, Worship Commission and the Property 

Commission.  Passed 

 
ACTION ITEMS: 

• Vestry will again call parish members listed in the parish directory using the page list from the Vestry 
Clerk.   

 
Attendees:     Nancy Arroyoavila, Rev. Todd Bryant, Linda Clark, Rayne Devlin, Kari Doolittle, Dick Firth, Rev. 

Susan Geissler-O’Neil, Alison Hill, Tom Linari, Neal Matsunaga, Scott MacDougall, Trudy 
Macmillan, Sally Shea Potts 

 
Absent:  Steve Hedden,  Mike Olden 
 

1. Opening Prayer – Pastor Todd 

2. Review and Confirm Agenda 

3. Introduction of Guests – There were no guests at the meeting 

4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. MOTION proposed, seconded and passed unanimously to approve the:  

• Minutes from the June 17, July 20 and August 5, 2020 vestry meetings  

• Treasurers report through July 31, 2020, Balance Sheets through June 30 and July 31, 

2020 and P&L reports through June 30 and July 31, 2020 

• The reports received from the Rector, Worship Commission and the Property 

Commission 
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5. Summary of Treasurer’s report – Neal Matsunaga 

• Pledge Income through the end of July is under the expected amount by $26,000.  As of July 

31, there were 12 families who had not made any payments.  3 of those families have now 

made payments.  If these families had paid their pledges, the income would be under by about 

$2,500. 

• Expenses through the end of July are under by $41,000.  

• Neither of these numbers include PPP money.  The PPP money has now been added to the 

budget record-keeping. 

• Additional information can be found in the full Treasurer’s report attached to these minutes 

 

6. Non-Recurring Action Items  

a.  Insurance change to cover Live-Stream equipment (Neal Matsunaga) 

Finance Committee recommends that the church modify their insurance to add coverage for the  

livestream equipment to the current property & liability policy, which will likely result in an 

increased premium.  The cost would be about $100. 

MOTION: Vestry approves changing the current church insurance to enable coverage of the new 

live-stream equipment under our current property and liability policy.  Passed unanimously. 

b. Gift to continue Parish Hall renovations(Neal Matsunaga) 

An Anonymous donor has expressed a desire to make a designated donation of about $65,400 for 

additional parish hall renovation work.  They are pleased with work done so far and would like to 

see renovation work completed.  Estimated amount needed, that was shared with them, was 

based on: 

$35,000 redo floors (maybe stage carpet too?) 

$  8,500 160 chairs 

$  2,100 21 rectangular tables 

$  4,800 24 round tables 

$10,000 replace doors 

$  5,000 sound baffles 

$65,400 Total estimate that was shared with donor 

Neal recommends that Vestry accept this designated gift. 

MOTION: The vestry accepts the proposed gift by an anonymous donor of approximately $65,400 

to continue the renovations of the parish hall.  Passed unanimously. 

7. Discussion Items 

a. Parish Calling – Trudy MacMillan, Dick Firth 

• Would like to have the vestry continue to call the parishioners 

• Please let Trudy know if you prefer not to make calls 

• Please call you same people 

• Dick Firth will call the Popes and the Thatcher’s 

• Sally will resend the assigned pages for calling using the February 2020 directory. 

• Parish Soft may have phone numbers that are NOT in the directory 

• Pastor Todd: THANK YOU.  2 distinct communities – older – isolated, missing community; 
younger: overwhelmed with stuff 
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b. Outreach – Alison Hill – FOTH 2020 Re-imagined has raised $43,000+ to date 

• Todd wants something for next week’s announcements. 

8. FYI 

a. Election Update – Kari Doolittle 

• There will be voting on-site on election day.  Looking for younger poll workers  

• We will be allowed to 18 – 20 people in the Parish Hall at a time inside  

• There will be early voting  

• There may be drive through drop-off of ballots  

b. Pastor Todd – Really grateful for all the efforts of the vestry and committees 

c. Noah’s Ark – Rayne Devlin, Neal Matsunaga, Pastor Todd 

• Wants to ask the parish for help with supplies 

• Noah’s Ark will be using the Parish Hall for check in.  Kari Doolittle and Bev are working on 

coordination. 

• Enrollment seems to be down a little 

• 2 other major area pre-schools have closed  

• Possibility to look at credentialing the whole campus for the pre-school 

 

9. Closing Prayer – Trudy MacMillan 

Next Tidings Deadline – Tuesday, August 25, 2020 
Next Regular Vestry Meeting – Wednesday, September 16, 2020 

 
St Timothy's Calendar for Vestry as of 08/19/2020  

 

Date Event 

Tuesday, August 25 Tidings Deadline 

  

Sunday, September 6 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Wednesday, September 16 – 6:30 pm - Zoom Vestry Meeting 

Sunday, September 20 - 2 – 4 pm – Front Parking Lot Food Drive for Monument Crisis Center 

Sunday, September 20 – 10:00 AM WELCOME HOME - TENTATIVE 

Friday, September 25 Tidings Deadline 

Submitted by Sally Shea Potts, Vestry Clerk 
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Treasurer’s Report 
August 19, 2020 

Financial Highlights 

• Financial results through July are positive overall though slightly negative in terms of income.  

There is an underrun in Pledge Income due mainly to pledges that have not made any payments 

to date and an underrun in Expenses reflecting a decrease in expenses due to shelter in place 

rules. 

• Pledge income in our approved budget for 2020 is based on 159 pledges and includes an 

assumption that at least 6 additional pledges for at least $13,400 will be received.    As of the 

end of July, 3 additional pledges for $1,980 have been received.  Our budget included a revenue 

shortfall of about $58,400 ($13,400 more pledge dollars assumed and a projected deficit of 

$45,034).  The hope was that additional new pledges would be received during this year, as in 

2019, to help close the deficit. 

• 12 pledges for $40,000 have not made any payments yet in 2020.  Last month this number was 

13 pledges for $40,200. 

• 30 pledges are paid in full for $135,751.  Last month it was 28 for $133,051. 

• Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the 

current year, are:  

Budget   Actual  Difference 

Pledge Income  $384,196  $358,294  $(25,902) 

Other Income  $  40,690  $  40,679  $(        11) 

Expenses           $451,621  $410,412    $  41,209 

Net Income  $ (26,735)  $(11,439) 

 

Income 

The Pledge Income difference reflects about $23,333 for pledges that have not 

made any payments yet through the first 7 months of 2020.  Had this money 

been received our pledge income would have been about $2,569 under budget 

through July. 

  Other Income difference due to: 

Loose Plate $(4,180) and Facilities Cost Sharing $(2,935) under budget offset by 

Contributing Income about $7,440 above budget due primarily to two large gifts 

several months ago. 

 

Expenses – Operating expense difference is the sum of several over and under budget 

items, with the main ones being: 

Personnel expenses $15,391 under budget 

Altar Guild expenses $1,549 under budget 

Children & Youth Ministry expenses $2,016 under budget. 

Fellowship expenses $1,910 under budget. 

Administrative expenses $4,519 under budget. 
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Facilities expenses $11,179 under budget due to campus and rectory 

maintenance being under budget offset by utilities being over budget.  Utilities 

over budget was due to an extended, undetected leak in the water pipe to Grace 

House $(832). 

Finance expenses $786 under budget due to timing of stewardship expenses 

$(1,400) and timing of payment for campus property taxes $(5017) offset by 

timing of payment of property & liability insurance premiums $5,017. 

Contingency expenses $2,572 under budget. 

Action Items 

• Finance recommendation for church insurance change to add livestream equipment to 

property & liability policy, which will likely result in an increased premium. 

• Anonymous donor has expressed a desire to possibly make a designated donation of about 

$65,400 for additional parish hall renovation work.  They are very pleased with work done so 

far and would like to see renovation work completed.  Estimated amount needed, that was 

shared with them, was based on: 

o $35,000 redo floors (maybe stage carpet too?) 

o $  8,500 160 chairs 

o $  2,100 21 rectangular tables 

o $  4,800 24 round tables 

o $10,000 replace doors 

o $  5,000 sound baffles 

$65,400 Total estimate that was shared with donor 

 Recommend that Vestry accept this designated gift. 

 

Other Status 

 

• Church bookkeeper will start reviewing retained records for destruction.  Will follow Vestry 

approved St. Timothy’s record retention policy. 

• Transferred PPP loan funds from church money market account to church and preschool 

checking accounts on 8/5: 

o $73,329.45 church 

o $38130.55 preschool 

o $111,460.00 total PPP loan 

• Livestream capital fund drive through 8/11 

o 60 donors have made commitments 

o Totaling $61,005 

o Have received $46,100 

o 14 donors still to complete their commitments 

 

Neal Matsunaga
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Rector’s Report  

August 2020 

 

I don’t have anything substantive to add to the work already being done by many people except to be 

grateful. 

 

I am grateful for the livestream team who continues to work to prepare us for on-campus worship, 

especially to Don and Michael who have put enormous sweat equity into the project.   

 

Grateful for the reopening team headed by Allen.   

 

Grateful for the outpouring of support via the FOTH online fundraiser headed by Leslie.   

 

Grateful for the MCC food drive and all the people who have worked so hard on bi-monthly effort, 

especially  Carolyn Bried and her leadership.  

 

Grateful for the tireless work of Neal and Dick who have helped not only on recent staffing issues, but 

many other warden and treasurer projects. 
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EMAIL FROM TOM LINARI, JR Warden, Property Commission 

SUBJECT:  Property commission meeting information 

FROM:    tillerman-tom@sbcglobal.net <tillerman-tom@sbcglobal.net>  

DATE/TIME:  Sun, Aug 16, 2020 at 7:30 PM 

TO:    sallyspotts@gmail.com 

 

Sally, could you please add the notes to the Vestry agenda? Thank you! 

Hello all, 

The following items were discussed at the last property commission meeting. 

Ackerman Improvements 

The finishing touches are being completed for the downstairs bathroom at the Ackerman house.  The 

total bill is $15,667.56 

The maintenance account for the Ackerman house was approximately $24,000 dollars. Meaning we only 

have $8,000 dollars left for maintenance. 

Parish Hall 

Anonymous donor for the parish hall. 

After seeing how nice the parish hall looked after the new paint job, and clear windows and  lighting 

added, an anonymous donor would like to donate approximately $46 thousand more dollars to keep 

going and finish the floor, buy new tables of different sizes, new chairs and replace the doors. 

This is going to be quite a job. 

I have asked Leslie Firth and Sandy Varco to oversee this section of the renovations Due to the expertise 

they have with colors, size of tables for gatherings, ( what fits, what doesn’t).  comfortable chairs etc. 

Live stream update: 

Rand, Don and Michael will have an update better than anything I could provide , but the property  

commission was asked to make a suggestion on the best way to protect  all the new equipment that will 

be installed at the church. 

There were two options that were discussed. 

1.  Improve the locks  and latching hardware on the existing doors for the church. And rely on the 

insurance company to take care of us if there is indeed a break in.  As of now $1000 deductible.  

Bev will be contacting the insurance company to go over the policy on how much it will be to 

upgrade our coverage with the new equipment. 

2.  Get a security system installed ranging from around  $80 -160 a month depending on if you just 

want an alarm system ($80) if someone breaks in, or if you want cameras to cover the church 

area ($160). 

 

The two problems that we came up with on the security system are: 

• Who would be responsible when the alarm goes off? 

• You get two false alarms free then you must pay a fee every time To  Danville P.D. 
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• Who gets the passcode to Arm/ Disarm the alarm? 

There is a lot of people that go in and out of the church. Alter guild, choir, cleaners, just to name a few. 

After a lengthy discussion, it was agreed upon to upgrade the locks / and latch hardware, In the church,  

and rely on our insurance for replacement.  For now 

Thank you, 

Tom Linari 
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Worship Commission Report 

August 2020 

Submitted by Linda Clark 

 

• On the Online Streaming Committee. Discussions on equipment, and all aspects of installation of 
necessary wire and wi-fi speed.  Attending weekly meetings. 
 

• Participated in the Church Survey committee to create a survey allowing parishioners to voice their 
opinion about when and how they would like to begin in-church services. 

 

• Attended additional Vestry online meetings. 

 


