
St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – October 21, 2020 Page 1 

SAINT TIMOTHY’S EPISCOPAL CHURCH VESTRY MEETING MINUTES – FINAL 
Wednesday, October 21, 2020 - Zoom 

Update Date: 10/22/2020 
 
SUMMARY:  
MOTIONS:   

• MOTION: The Vestry voted unanimously to approve the 5 resolutions from the Treasurer regarding 
the benefits for parish employees in 2021. 

• MOTION: The vestry voted unanimously to approve the procedures proposed by the Treasurer, Neal 
Matsunaga for the clergy discretionary funds.  The account is part of the budget and its status will 
become a part of the Treasurer’s report each month.  The Rector’s Warden and the Treasurer will 
receive the monthly reports regarding expenditures. 

• MOTION: The Vestry voted unanimously to approve the proposed distribution of the Outreach funds 
for 2020 as recommended by the Outreach Committee and reviewed by the Finance Committee.  
The total funds for this distribution are $70,550.  The funds include the proceeds of Fruits of the 
Harvest, the allocation from the parish budget and the funds generated by Amazon Smile.   

• MOTION: The Vestry voted unanimously to approve the minutes of the September 2020 vestry 
meeting, the Treasurer’s report, the Rector’s Report and the reports from the Outreach and 
Property Commissions. 

ACTION ITEMS: 

• BUDGET:  Vestry members will review the SOURCE column in the Budget Worksheet file distributed by 
the Treasurer and supplied input for the 2021 budget for the lines where they are named 

• VESTRY 2021: The 5 people who will go off vestry in 2021 will constitute the Vestry Search Committee 
along with the Rector and the Associate Rector.  The group will decide on possible candidates before 
contacting them.   

 
Attendees:     Nancy Arroyoavila, Rayne Devlin, Rev. Todd Bryant, Linda Clark, Kari Doolittle, Dick Firth, Alison 
Hill, Scott MacDougall, Sally Shea Potts, Tom Linari, Neal Matsunaga, Rev. Susan Geissler-O’Neil, Steve Hedden, 
Trudy Macmillan, Mike Olden 
 
Absent:  No one was absent from the meeting   
 

1. Opening Prayer – Pastor Todd – 

2. Review and Confirm Agenda 

3. Introduction of Guests – There were no guests at the meeting.   

4. Recurring Action Items – Minutes, Treasurer’s, Rector’s, and Commission Reports  

a. Approve minutes from the September 16, 2020 vestry meeting. 

b. Treasurers Report, Balance Sheet and P&L through 30 September 2020 

c. Rector and Commission Reports  - Rector, Property, Outreach 

d. MOTION: Moved and approved all the reports and the minutes of the vestry meeting in September 

 

MOTION: Approve all minutes and submitted reports 
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5. Non-Recurring Action Items  

a. Employee Benefits for 2021 – Neal Matsunaga 

• Medical/Dental Plan options for full time employees 

• Medical/Dental Plan options for employees working 20 hours/week or more 

• Medical coverage for overage children 

• EAP (Employee Assistance Plan) 

• BWA (Benefit Waiver Allowance) 

 

St Timothy’s Church 2021 Employee Resolution #1 

For the calendar year 2021, of the four medical plans available in the Diocese of 

California, St. Timothy’s will offer at no cost to eligible employees (30 or more 

hours/week) and their dependents the Kaiser EPO 80 health plan and Cigna-

Dental/Ortho.  If an employee chooses a plan with a higher premium than covered by St. 

Timothy’s, then that employee will pay the difference between their elected plan and St. 

Timothy’s covered plan of equal enrollment tier (single to single, dual to dual, family to 

family). 

St Timothy’s Church 2021 Employee Resolution #2 

Employer will not be responsible for the premiums of an over-age child when this 

coverage changes the tier of enrollment.  Employee contributions for insurance premiums 

can be deducted from payroll on a pre-tax basis. 

St Timothy’s Church 2021 Employee Resolution #3 

Part-time employees (those working a minimum of 20 hours/week but less than 30) are 

eligible to enroll in Diocesan group medical or dental plans.  St. Timothy’s will assume 

0% of premiums for plan(s) indicated in Resolution #1 above and the balance of 

premiums will be the responsibility of the employee.  Employee contributions for 

insurance premiums can be deducted from payroll on a pre-tax basis. 

St Timothy’s Church 2021 Employee Resolution #4 

St. Timothy’s will provide EAP to ALL employees working at least 20 but less than 30 

hours per week. 

St Timothy’s Church 2021 Employee Resolution #5 

St. Timothy’s will not provide a Benefit Waiver Allowance (BWA) for eligible medical 

and/or dental insurance coverage that is waived. 

 MOTION: The 5 2021 Employee Benefit resolutions were approved by the vestry unanimously. 

 

b.  Rector Discretionary Fund Management – Neal Matsunaga 

MOTION:  The vestry has reviewed the procedures regarding the clergy discretionary fund drafted 

by the Treasurer - Neal Matsunaga and approves them for use in the future. 

This process has the full support of Pastor Todd.  The Associate Rector does not have a separate 

discretionary fund. 

c. Outreach Grants – 2020 – Alison Hill 

MOTION:  The St. Timothy’s vestry approves the proposed distribution of Outreach funds as 

drafted and approved by the Outreach Committee and reviewed and approved by the Finance 

Committee. 
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6. Discussion Items 

a. 2021 Budget Preparation – Neal Matsunaga 
2021 Budget Schedule 
This year's budget preparation schedule is: 

Fri.     10/16  budget preparation information sent to Vestry members. 
Wed. 11/18   budget requests due to the treasurer. 
Wed. 12/2  initial budget review by the Finance Committee 
Wed. 12/9   final budget review by the Finance Committee 
Wed. 12/16  budget presented to the Vestry for initial approval 
Wed. 1/13/2021  budget, with final pledge income, reviewed by the Finance Committee 
Wed. 1/20/2021… budget, with final pledge income, presented to the Vestry for final 
approval. 
 
Neal reviewed the Proposed Budget spreadsheet.  The person named in the SOURCE column is 
responsible for adding the number to the 2021 Budget column 
Neal showed the Request Worksheet where the justification of changes should be documented. 
Neal reviewed the schedule listed above. 

b. 2020 & 2021 Pledge Update – Neal Matsunaga 
Neal reviewed his Treasurer’s report.  The pledge income is behind projections by $31,000. 

Contributing income (income from those NOT pledging) is positive –  

Neal showed a profile of the 162 2020 pledges 

Range: $40,000+ to < $1000 

½ of the pledges are $3000 or less 

Average pledge is $4000 

Median pledge is $2500 

32% of the pledge income comes from 11 families  

The spread of the pledges has not changed.   

7 families have not yet paid anything on their pledge 

14 pledges have given more than they pledged 

The church is vulnerable to the loss of any of the heavy pledgers 

c. 2021 Vestry Nominations – Dick Firth 
Vestry Members whose terms complete in January 2021: 
 Nancy Arroyoavila – Stewardship 

 Kari Doolittle – Administration 

 Dick Firth – Rector’s Warden 

 Alison Hill – Outreach 

 Tom Linari – Junior Warden/Property 

The 2020 vestry was short one person.  In theory, we need 6 people for the 2021 vestry. 

Dick recommended that the 5 people who are leaving the vestry will come up with suggestions and 

share it among themselves and present the list to the vestry at the November meeting.   

Pastor Todd: 2021 is a great time to serve given that many of the meetings will be over Zoom.   
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Dick will organize the nominating committee meetings. 

Neal reminded Dick that the some of the slots will NOT be 3 year terms 

Pastor Todd will tell the congregation that they can nominate before the end of the year 

7. FYI 

a. Rector 

 Showed current view of the Parish Hall –  

 Suggested Morning Prayer in the Parish Hall and 10:00 in the church to avoid sanitizing between services’ 

 

b. Diocesan Convention – Saturday, October 17 – Pastor Todd 

 Todd was elected to the Diocese Executive Committee at the Diocesan Convention  

 

c. Property Commission – Tom Linari 

 Parish Hall floor has been refinished.  Pastor Todd shared a picture.  The expansion joints were repainted. 

The kitchen floor is rougher than the hall due to Danville code changes to preventing slipping. 

Sandy Varco has drafted a letter the contractor about the roughness to go the contractor about correcting the 

roughness.  The letter is not necessarily needed due to the 5 year warranty on the floor. 

 

8. Closing Prayer – Nancy Arroyoavila 

 

Next Tidings Deadline – Sunday October 25, 2020 
Next Regular Vestry Meeting – Wednesday November 18, 2020 
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St Timothy's Calendar for Vestry as of 10/22/2020  
 

Date Event 

Friday, October 16 2021 budget materials emailed to vestry members 

Saturday, October 17 - virtual Diocesan Convention 

Wednesday, October 21 – 6:30 pm – Zoom Vestry Meeting 

Sunday, October 25 November Tidings deadline 

  

Sunday, November 8 – Time undecided Thanksgiving Food Drive for MCC Bag drop off #1 

Sunday, November 15 – Time undecided Thanksgiving Food Drive for MCC Bag drop off #2 

Wednesday, November 18 Budget Requests due to Treasurer – Neal Matsunaga 

Wednesday, November 18 – 6:30 pm – Zoom  Vestry Meeting 

Wednesday, November 25 December Tidings Deadline 

  

Wednesday, December 2 Finance Committee – Initial Budget Review 

Wednesday, December 9 Finance Committee – Final Budget Review 

Wednesday, December 16 – 6:30 pm – Zoom  Vestry Meeting 

Wednesday, December 16 Draft budget presented to vestry 

Thursday, December 17 Tidings Deadline (?) 

2021 

Wednesday, January 13 Finance Committee – Budget with projected Pledge 

Income review 

Wednesday, January 20 – 6:30 pm - Zoom Vestry Meeting 

Wednesday, January 20 – at Vestry Meeting Final Budget presented to vestry and voted on 

Sunday, January 31 Annual Meeting (?) 

 

Submitted by Sally Shea Potts, Vestry Clerk 
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Rector’s Report October 2020 
 
Reopening  
 
Hopefully Contra Costa will go to Orange soon, by next Tuesday hopefully. Once the 
announcement occurs, that will kick us into the gear of having socially distanced, on- campus, 
limited attendance worship. In the meantime, we will be working on the many, many details 
behind the scenes. 
 
Livestream 
 
It’s been a bumpy road, but we will reengage live on this Sunday, October 25. 
 
Stewardship 
 
We’ve had several dozen people mailing their envelopes. We will need to emphasize mailing.   
 
Will probably need to adjust our expectation that the virtual ingathering will not be a rush of 
pledges.  We may be a week or two behind on when we start really getting granular on our 
pledge count. 
 
Convention 
 
Our delegates joined the first virtual convention.  It was largely successful and weirdly 
personal.  
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Treasurer’s Report 
October 21, 2020 

Financial Highlights 

• Financial results through September are positive overall due to inclusion of PPP loan funds in 

the Other Income part of the operating budget.  There is an underrun in Pledge Income due 

mainly to pledges that have not made any or are behind in payments and an underrun in 

Expenses reflecting a decrease in expenses due to shelter in place protocols. 

• Pledge income in our approved budget for 2020 is based on 159 pledges.  Our budget included 

a projected revenue shortfall of about $58,400 ($13,400 more pledge dollars assumed and a 

projected deficit of $45,034. 

• 7 pledges for $21,100 have not made any payments yet in 2020.  Last month this number was 8 

pledges for $26,100. 

• 42 pledges are paid in full for $186,416.  Last month it was 36 for $154,151. 

• Year to date budget vs actual results, adjusted for amortizing “pledges paid in full” in the 

current year, are:  

Budget   Actual  Difference 

Pledge Income  $493,966  $459,041  $(34,925) 

Other Income  $  51,443  $118,765  $  67,322 

Expenses           $580,656  $552,157    $  28,499 

Net Income  $( 35,247)  $  25,649 

 

Income 

The Pledge Income difference reflects about $15,825 for pledges that have not 

made any payments yet through the first 9 months of 2020 and about $31,299 

for pledges that are behind in payments.  Had this money been received our 

pledge income would have been about $12,199 over budget. 

  Other Income difference due to: 

Loose Plate $(5,980) and Facilities Cost Sharing $(5,999) under budget offset by 

Contributing Income about $9,840 above budget and inclusion of $73,329 of PPP 

loan funds as operating income. 

 

Expenses – Operating expense difference is the sum of a number of over and under 

budget items, with the main ones being: 

Personnel expenses $18,821 under budget 

Altar Guild expenses $2,649 under budget 

Christian Formation expenses $813 under budget 

Children & Youth Ministry expenses $2,616 under budget 

Fellowship expenses $2,610 under budget 

Administrative expenses $7,524 under budget 

Facilities expenses $671 under budget 
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Finance expenses $(10,585) over budget due to timing of insurance and property 

tax payments. 

Contingency expenses $2,815 under budget 

Action Item 

 

• Approve management, reporting and oversight process for clergy discretionary funds. 

• Approve a resolution for the benefits that St. Timothy’s will offer eligible employees in 2021: 

o Medical/dental insurance plan 

o Responsibility for premiums for over-age children 

o Responsibility for premiums for employees who work 20 - <30 

o Cigna EAP coverage for employees who work at least 20 but less than 30 hours per week 

o Provision of a Benefits Waiver Allowance 

 

Other Status 

 

• Summary profile of 2020 pledges and giving to date. 

• Budget preparation time has arrived.  Budget prep packages have been emailed to all Vestry 

members with budget responsibilities.  If you would like assistance preparing a budget request 

the Finance Committee and I are ready to work with you.  Schedule for preparation of the 2021 

budget is: 

o 10/16 – budget preparation information sent to Vestry members 

o 11/18 – budget requests due to the treasurer 

o 12/2 – initial budget review by the Finance Committee 

o 12/9 – final budget review by the Finance Committee 

o 12/16 – budget presented to the Vestry for initial approval 

o 1/13 – budget, with final pledge income, presented to the Finance Committee 

o 1/20/21 – budget, with final pledge income, presented to the Vestry for final approval. 

• Livestream capital fund drive through 9/30 

o 60 donors have made commitments 

o Totaling $61,005 

o Have received $54,220 

 

Neal Matsunaga 
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CLERGY DISCRETIONARY ACCOUNT 

PROCEDURES/CONTROLS 

Recently we received a communication from the Diocese regarding a problem involving a clergy 

person and financial issues. I followed up with the Diocese for details of the problem and found out 

that it involved inappropriate use of a clergy discretionary account by a clergy and inadequate 

oversight of that account by the vestry.  Knowing this I thought it important to share with our vestry 

what our procedures and controls are in this are and how we will modify them to insure appropriate 

use of clergy discretionary accounts by our priests and for the Vestry to be aware of their 

responsibilities and agree that our procedures and controls are adequate and appropriate. 

St. Timothy clergy discretionary account use and oversight procedures/controls: 
 

1.  We are following one of two recommended processes by setting up a separate account, in 

our general ledger, for clergy discretionary accounts. We have had, for a while now, account 

62604 – Clergy Discretionary, set up in our general ledger. The other recommendation, which 

we used at one time but no longer, involved clergy having access to a separate checking 

account that they could write checks against directly. 

2. Both of our priests are able to use funds in account 62604 for appropriate expenses. 

3. 2020 budget amount is $200 and to date expenses of $277.94 have been booked. 

4. Moving forward the senior warden and treasurer will get a report each month with details 

of all transactions that have been posted to this account year to date for review for 

appropriateness of expenditures. 

5. Moving forward our priests will need to continue to submit check/reimbursement 

requests with clear identification of the purpose for each request. 

6. Moving forward the treasurer will include a status for account 62604 in his monthly report 

to the Vestry. The Vestry will be responsible for reviewing this information and verifying 

that all expenditures are appropriate. Individual names will not be shared, by the treasurer, 

for any expenditures involving financial assistance to a parishioner. 

I recommend that the vestry review these procedures and if in agreement as to their adequacy and 

appropriateness approve them for use going forward. 

Neal Matsunaga 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – October 21, 2020 Page 18 

 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – October 21, 2020 Page 19 
 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – October 21, 2020 Page 20 

 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – October 21, 2020 Page 21 

 



St. Timothy’s Episcopal Church, Danville, CA Vestry Minutes – October 21, 2020 Page 22 

EMPLOYEE BENEFIT POLICIES FOR 2020 
10/21/20 

 
Resolution #1 
For the calendar year 2021, of the four medical plans available in the Diocese of California, St. 

Timothy’s will offer at no cost to eligible employees (30 or more hours/week) and their dependents the 

Kaiser EPO 80 health plan and Cigna-Dental/Ortho.  If an employee chooses a plan with a higher 

premium than covered by St. Timothy’s, then that employee will pay the difference between their 

elected plan and St. Timothy’s covered plan of equal enrollment tier (single to single, dual to dual, 

family to family). 

 

Resolution #2 
Employer will not be responsible for the premiums of an over-age child when this coverage changes the 

tier of enrollment.  Employee contributions for insurance premiums can be deducted from payroll on a 

pre-tax basis. 

 

Resolution #3 
Part-time employees (those working a minimum of 20 hours/week but less than 30) are eligible to enroll 

in Diocesan group medical or dental plans.  St. Timothy’s will assume 0% of premiums for plan(s) 

indicated in Resolution #1 above and the balance of premiums will be the responsibility of the 

employee.  Employee contributions for insurance premiums can be deducted from payroll on a pre-tax 

basis. 

 

Resolution #4 
St. Timothy’s will provide EAP to ALL employees working at least 20 but less than 30 hours per week. 

 

Resolution #5 
St. Timothy’s will not provide a Benefit Waiver Allowance (BWA) for eligible medical and/or dental 

insurance coverage that is waived. 
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OUTREACH COMMISSION REPORT 
 
Submitted by Alison Hill 
 
Oct. 2020 
 
    
 
Wonderful news! we are able to distribute a generous $70.000 plus to our 
ministries for this year thanks to the parish’s generous giving to our FOTH 
re-imagined. 
 
Brief summary of some of our ministries and the extra challenges they are facing 
during Covid: 
Discovery Counseling Center -We have been short of a liaison and the good 
news is that Nancy Lucas [ComfortCub] has volunteered to fill that void for us. 
 
GAIA - Diane Carpenter.  The healthcare providers that we support have had to 
really broaden there care to include Covid, TB and Malaria. In many areas these 
are the only healthcare providers. 
 
Habitat for Humanity - Dave Kutrosky  Habitat has broken ground on their 
project in Walnut Creek. Our grant will go towards hardware for the buildings. 
 
Hope Solutions - Leslie Firth. In addition to the 262 people housed over the 
last year, Hope Solutions has had to respond to distance learning for the youth 
and their families. They worked quickly to ensure every family has access to the 
technology they needed to support online learning.This also meant offering on-
line tutoring instead of the Homework Club and the development of a private 
YouTube channel that hosts recorded stories and art projects from staff. Youth 
Activity Kits have been created and provided to children of all ages. 
 
Loaves & Fishes - Leslie Firth. Loves & Fishes is continuing to provide through 
‘to-go’ style meals and pre-filled bags with food pantry items. Thanks to Barbara 
Monsler for providing extra bags for food items. 
 
Monument Crisis Center - Sally Shea Potts. Monument is grateful for our 
continuing support and especially for the Sunday afternoon food drives we 
continue at St Timothys. They are providing for 3 times the number of clients pre-
pandemic every day. 
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Options for Recovery - Peg Miller.  Options has about 30 referrals a week, 
everyone has to be quarantined which takes time and space. Fortunately they 
now have enough PPE. 
 
Respite Inn - Carleen Carns. Not being able to provide residential services the 
Respite Inn has been innovative in bringing there clients together in Zoom rooms 
and are trying to purchase a robot to assist with showing expressions, especially 
useful for the autistic clients. 
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